St Andrews College
Schoo! Support and Improvement Plan

1. Introduction

This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and
our current improvement plan, including targets and the actions we will implement to meet the targets.

1.1 Outcomes of our last improvement plan from September 2017 to June 2018

Assessment
Summary of 2017/2018

e A

rea of focus of feedback was established based on staff surveys

e Student data on feedback was gathered and strategies to address feedback were implemented
across subject departments.
e Adapted strategies were evaluated and reviewed by subject departments.

IT:

gjmmary of 2017/2018

Continued the induction for First Year students on basic skills and using ICT
implemented the OneDrive screencasts into the Digital Literacy Programme for First Year
students
As a result of the teacher survey carried out in 2016/17, we have:
» Delivered basic skills on how to use OneDrive to all staff by developing screencasts specific
to our school platform
» Offered 1:1 tutorials for all staff on how to use OneDrive
» Set up a Digital Leaders group (spanning across most subject departments) and provided
more advanced training with an outside agency

Plan for 2018/2019

Continue to deliver the Digital Literacy Programme to all First Year students with a possibility of
changing it to a two-week rotation

Continue CPD training with Digital Leaders from individual departments

Create a school ICT plan based on the teaching and learning domains of the New Digital Learning
Framework for Post-Primary Schools

Investigate the concept of students having their own devices on the basis of the current and future
demands of subjects in the Junior Cycle (Seek feedback from: ICT experts/ 1:1 device schools/ teachers/
students)

1.2 The focus of this evaluation
We undertook self-evaluation of teaching and learning during the period August 2017 to May 2018. We
evaluated the following aspect(s) of teaching and learning:

2. Findings

Assessment for learning with a focus on feedback
The effectiveness of feedback in the enhancement of teaching and learning.

2.1 This is effective / very effective practice in our school
List the main strengths of the school in teaching and learning.

o Tea

chers use student feedback to inform teaching practice?



e |n general, teachers are aware of AFL techniques and have incorporated them into their
department plans.

e A high proportion of written and oral feedback is given to students

e A number of teachers share and co-create success criteria with students, so they can access their
own learning through self-assessment giving them the opportunity to identify areas for
improvement.

2.2. This is how we know
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.

e WNE

e May 2017 a staff survey on AFL techniques and assessment was compiled by the committee and all
staff were invited to participate.
e This gave an insight and understanding of assessment practices that staff were already using.

The findings of the survey were that:

o 82% of teachers confirm that AFL strategies are incorporated into their department plans
o 47% of teachers use student self-assessment

e 73% of teachers give detailed written feedback to their students

e 96% give verbal feedback regularly.

e 36% often or always pose written questions to students in their feedback.

e 60% give students written targets of what to improve.

e 34% of students correct/edit points that the teacher has identified in feedback

As a result of the survey the committee decided to focus on feedback to students.

The SSE assessment group devised the following 5 questions on feedback that would be posed to
students.

What kind of feedback do you receive form your teachers?

What is your understanding of what feedback is?

What kind of feedback do you find effective?

What do you do with the feedback?

What other types of feedback could teachers give that could help you?

The group then interviewed (and recorded) 30 students randomly selected in 2nd and 5th year.
The findings were that:

Students were generally happy with the feedback they received from their teachers

Senior students especially liked 1:1 feedback, emphasis was placed particularly on the value of the
relationship between the student and teacher in this interaction and how it ‘made them want do even
better’

Some liked written feedback with specific comments especially in English.

All said that they liked targeted feedback.



The findings from the student interviews were presented to the staff and the following recommendations
were made to subject departments.

1. One to one feedback
Teacher gives individual feedback to each student, each student must then write/ record a summary of
feedback and come up with one target/goal they will work towards as a result. It is recommended that
this feedback take place during class time while other students have work set for them.

2. Students fill in a Reflection Sheet during the marking process.

Targeted feedback written on the exam.

4. Giving precise written feedback on the exam paper. This could be short comments throughout the exam
paper with a more substantial targeted written feedback at the end of the exam. Student feedback
indicated this would be particularly useful for subjects where it is more difficult to understand the
marking scheme e.g. essay-based subjects.

w

These recommendations were to be implemented in 3™ and 6" year following the mock examinations

2.3 This is what we are going to focus on to improve our practice further
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement.
e Subject departments implement the feedback recommendations across all years following the
midterm and Christmas exams
e They will evaluate and streamline the most effective forms of feedback and embed them into their
schemes of work.
¢ They will examine the most effective form of feedback for each year group in striving to improve
student experiences and outcomes.
e Students will be interviewed again to ascertain if feedback more effective for them

3. Our improvement plan
On the next page we have recorded:
¢ The targets for improvement we have set
¢ The actions we will implement to achieve these
¢ Who is responsible for implementing, monitoring and reviewing our improvement plan
¢ How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
e The progress made, and adjustments made, and when
e Achievement of targets (original and modified), and when
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