St. Andrew’s College
Our Self-Evaluation Report and Improvement Plan

1. Introduction

This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and
our current improvement plan, including targets and the actions we will implement to meet the targets.

1.1 Outcomes of our last improvement plan from August 2018 to May 2019

Assessment
Summary of 2018/2019
e Subject departments continued to provide one-to-one feedback on major assessments

Plans for 2019/2020
e Gather evidence on the use of AFL techniques in each class
e Devise strategies to encourage staff to use 2/3 specific AFL techniques in every class every day
for first years
e Provide staff with AFL resource packs
e Survey first year students mid-way through the year for feedback on AFL techniques in class
e Re-survey staff at the end of the year to see if they have increased their use of AFL techniques

1.2 The focus of this evaluation
We undertook self-evaluation of teaching and learning during the period August 2018 to May 2019. We
evaluated the following aspect(s) of teaching and learning:

e Oral communication

2. Findings

2.1 This is effective / very effective practice in our school
List the main strengths of the school in teaching and learning — oral communication

e In general, teachers are aware of oral communication strategies and have
incorporated them into some of their classroom lessons

e The majority of student’s demonstrate a willingness to engage in oral
communication, although a number of factors can hinder this engagement

e First Year student focus groups indicated that there was some level of oral communication
use in classroom practice

2.2. This is how we know
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.

¢ Alist of questions about oral communication was sent to subject co-ordinators to determine to
what extent oral communication is currently being used for teaching and learning

e The survey results indicated:
o There is good use of some oral communication strategies in teaching and learning, especially at
junior cycle

o 2/3 of subjects reported using oral communication as a form of assessment; half of this was for
CBAs



o The results also pointed towards some limitations: group dynamics, students’ lack of confidence
in public speaking skills, and the difficulty of facilitating oral communications in a whole class
setting

¢ The second aspect of evidence gathering involved holding focus groups with first year students. The
finding of the focus groups indicated:

o Students had wide-ranging experience in a classroom setting with presentations, reading aloud,
pair work and, to a lesser extent, small-group work however, the regularity of the use of these
techniques within each class was unclear

o Student feedback indicated that the larger the group they were addressing, especially from the
front of the room, the more anxiety associated with oral communication

o Student’s mentioned strategies that might help them engage more in oral communication
techniques included:

- Speaking in pairs with some support
- More fun topics

2.3 This is what we are going to focus on to improve our practice further

Specify the aspects of teaching and learning the school has identified and prioritised for further improvement.
e A document of strategies to facilitate oral communications was disseminated to staff in March 2019.

e In August we will ask teachers to discuss oral communication techniques which worked well and
which ones did not.

e A survey was distributed to staff in May 2019 to identify the success of these new strategies.

e Teachers will then embed oral communication techniques in their schemes of work.

The goal for next year is to continue to improve the confidence of students in terms of oral
communication

3. Our improvement plan
On the next page we have recorded:

e The targets for improvement we have set

e The actions we will implement to achieve these

¢ Who is responsible for implementing, monitoring and reviewing our improvement plan
¢ How we will measure progress and check outcomes (criteria for success)

As we implement our improvement plan we will record:
e The progress made, and adjustments made, and when
e Achievement of targets (original and modified), and when
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